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“Equality” is a very simple word which you 
think would resonate with most people. It is not 
unreasonable to expect to be treated equally or, 
at the very least, in the same way as you would 
treat others. 

Like most things, when you look back at the 
lessons that history teaches us you will have an 
understanding of what may come to pass. We 
believe that history has been slow to catch up 
with women’s equality of pay. 

Equality of pay you would think is a very simple 
concept yet applying this to women has proved a 
challenge in our modern age. How difficult can it 
be to compare percentage differences in hourly 
earnings between men and women? Yet when 
this is done, you will find that there is a “gender 
pay gap.” According to the Office of National 
Statistics, the recent average pay for full-time 
female employees was 9.4% lower than for full-
time male employees. The only good news is 
that this gap has continued to narrow from the 
heights of 17.4% in 1997.

In our view, we are now at a watershed moment 
in history where we will start to see a sea-
change in people’s attitudes as to what is and is 
not acceptable. This glacial change commenced 
after the Second World War when women 
started to join the workforce as a result of the 
war effort. At this point in time there was still no 
equality between the sexes in pay terms, and 
it was only in the late 60’s where government 
studies identified the immense inequality and 
things started to change.

We are all familiar with the film and the stage play 
“Made in Dagenham” which continues to attract 
audiences in the West End. The essence of this 
film captures the real-life events of the strike  
by women sewing machinists at the Ford 
Car Plant in Dagenham over equal pay. The 
upshot of the actual events in Dagenham lead 

to Government statutory 
intervention through the 
Equal Pay Act 1970 (“EPA”).

You would think given the 
effluxion of time since the 
EPA that the barrier to women’s equality would 
have fallen. From our experience this is still not 
the case, as we have seen situations in which 
the same opportunities were not always offered 
to women as they were to men. We appreciate 
the circumstances of each of these cases 
may have been different, but the gender pay 
gap has been laid bare and brought to public 
attention through the recent events surrounding 
Carrie Gracie and her treatment by the BBC. 
We all regard the BBC as an institution which 
is impartial, with high moral values, hence it 
makes the circumstances of Ms Gracie’s case 
even more distasteful. The Carrie Gracie event 
is going to continue to snowball, which can 
be demonstrated by the fact that Tesco have  
just come under the spotlight and could be facing 
an eye-watering claim that may go into billions 
of pounds. 

By early April this year organisations which 
employ 250 or more people will be required 
to declare their gender pay gap. That is when 
the true extent of the differences between the 
average earnings of male and female workers 
will be exposed and it is hoped the gap will then 
be closed.
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GETTING TO KNOW YOU
This is a feature where we ask clients of HH a 
range of obscure questions in order to get a better 
appreciation of their life and interests.

This edition features Peter Clayton, Finance 
Director of Celloglas Limited, based in Reading.
1.  Can you summarise your business career 

in a few words.
 Competitive and enjoyable.
2. Where would you like to be in 5 years?  
 By a sunny Italian lake, sipping a chilled gin  
 and tonic and nibbling salted almonds.
3. What do you enjoy most about being in  
 business? 
 Seeing the fruits of your own labour and making  
 a positive difference.
4. What one piece of advice would you give to  
 aspiring entrepreneurs? 
 Believe in your own ability and work your  
 socks off.
5. What is your most memorable event in your  
 life? 
 The Live Aid concert of 1985, when the world  
 woke up.
6.	 Who	has	 influenced	you	 the	most	 in	 your	 
 life whether business or not? 
 My father who though from a humble  
 background always strove to better himself and  
 achieved a huge amount.
7. What is your favourite book? 
 Jane Austen’s Pride and Prejudice – it’s hugely  
 comic and debunks society’s petty prejudices  
 and foibles.
8. If you were a superhero what would your  
 superpower be? 
 Laser vision to see through the many charlatans  
 you come across in business.
9. What was the biggest challenge you faced  
 in your business and how did you overcome  
 it? 
 With my MD engineering a management  
	 buy-out	 from	 an	 astute	 financier	 owner.	 
 We basically convinced him he had no better  
 options.
10. If you could travel in time, where would you  
	 go	first?	
 The Elizabethan Age because of the expansion  
 of trade and exploration at that time.
11. If you had one wish what would it be?  
 To relive my life, knowing what I know now.
12. What are you currently listening to?  
 Billie Holiday – very soulful!

13. What is the highlight of your career to date? 
 Being part of two managements buy outs - I  
 enjoy the independence and the journey to an  
 exit.
14. What makes your approach to business  
 unique/different/special?  
 I hope, patience and perseverance.
15. If you could invite anyone for dinner (living  
	 or	deceased,	real	or	fictional),	who	would	it	 
 be and why?  
 Churchill – he seemed to have vison and views  
 on everything.
16. What three words would you use to describe  
 your business and why? 
 All absorbing because the management  
 now own it, challenging because something  
 new crops up every day and rewarding because  
 it is progressing well.
17. What motivates you to work hard?
 A natural work ethic and belief that no one  
 owes you a living.
18. What is your favorite thing about your  
 career?  
 I am learning all the time, even at an advanced  
 age.
19. Who would you want to play you in a movie  
 about your life? 
 Cary Grant - he had hair and wore impeccably  
 tailored suits.
20.	Who	 was	 your	 biggest	 influence	 when	 
 pursuing your career?  
 Very supportive parents.
21. If you could change one thing about yourself  
 what would it be?  
 A compulsion to organise everything and  
 everybody.

Peter Clayton of Celloglas Limited



Cee-Norm UK Limited 
(Cee-Norm) was 
founded by Mr Tony Potts 
and his wife Rosemary 
Potts. Cee-Norm is the 
sole UK distributor of 
Bals industrial plugs 
and sockets, and is one 
of the UK leaders in 
this market.  Cee-Norm 
prides itself on supplying 
valued products of a 
high standard to its 
customers.

Cee-Norm has recently 
started a new chapter 
in its 25 year long 
journey, as one of its existing shareholder Bals 
Elektrotechnik GmBH (Bals) has acquired further 
shares in the company from Mrs Rosemary Potts, 
becoming the majority shareholder, with a view to 
taking over all of the shares in the not too distant 
future. Bals is an independent family business 
based in Germany which produces industrial 
plug-in devices and plug-in systems for the global 
market, as well as setting new technical standards. 
Bals products are highly valued worldwide, and 
Cee-Norm is just one of its many distributors 
around the globe. 

Mr and Mrs Potts have continued to build a strong 
and successful relationship with Bals for many 
years, so it was natural for them to facilitate Bals’ 
acquisition of the majority shareholding. 

Tony Potts, Managing Director and shareholder of 
Cee-Norm, said: “having worked in this industry 
for more years than I care to mention I can say, 
based on my experience, that this business  
will continue to grow and I wish Bals every 
continued success”.

Wolfgang Bals, CEO of Bals, said “running a 
family owned business means a lot to me, and 
knowing that Tony and Rosemary have trusted 
my group with the stewardship of their business 
demonstrates the faith they have in our relationship 

and together we will continue to make Cee-Norm 
the success story that it is today”.

We helped to negotiate the transaction with 
Brian Bates of Harvey Telford & Bates Chartered 
Accountants, who have been longstanding 
advisors to Cee-Norm, along with HSBC Bank Plc 
who have helped to support and fund previous 
acquisitions. 

Colin Rodrigues, our Corporate Partner, said 
“I have worked with Tony and Rosemary for a 
number of years and I have seen the company go 
from strength to strength. Knowing that there is 
going to be continuity for Cee-Norm’s customers 
and suppliers, will not only mean it is business as 
usual, but their trusted business partnership will 
continue as usual”. 

Brian Bates, Accountant, said “when dealing with 
succession issues for clients it is not all about 
numbers, it is about relationships. When there is 
a strong business relationship, inevitably things 
are easier to negotiate”. 

Jon Forster, Relationship Director at HSBC, said 
“Cee-Norm has been a customer of HSBC for 
many years and it has been rewarding to know 
that the bank’s support has helped Tony and 
Rosemary fulfil their business goals”.

CEE-NORM HAVE PLUGGED  
INTO SUCCESSION A word which is sometimes misunderstood. Here in 

the UK business leaders, economists and financial 
institutions always talk about productivity. But what 
is it, how is it measured and why is it important. Lots 
of questions and hopefully within this article you will 
find an insight into these questions.

An economist may look to define productivity as 
profits and dividends and/or outputs made by 
businesses per hour, coupled together with wages 
and by number of workers, which figures are then 
compared with other businesses and/or countries. 

But being lawyers, we look at things in a slightly 
different way to that of an economist. As such, it 
may be easier to define what productivity is not 
rather than what it is, as it does not measure how 
idle a country is compared to another. Within the UK 
we have low productivity as compared to a country 
like France, but when we look around at our clients 
they are far from being idle. When you compare the 
UK to France there is less economic output. That is 
a fact. 

In our view, the difference in productivity between 
the UK and France can be explained by the fact the 
French labour system is very rigid and is orientated 
by its unions. It is much like the UK prior to Thatcher 
coming into power. If you have a difficult labour 
market there is no choice but for businesses to 
invest in technology as an alternative to labour. You 
should also bear in mind that the structure of the 
UK economy is very different to that of the French 
economy. As a result of the last recession, the UK’s 
service based economy dipped in productivity terms 
and has never really recovered. 

Given that productivity is based on active workers, 
one way to improve productivity in the UK could be 
to remove low paid workers from the workplace. For 
example, this can be achieved by removing cashiers 
and instead having self-scanning checkouts. 

The conundrum for the UK is that we have low 
employment. In fact, some economists think we 
have full employment given our employment rate 
is at 5% compared with 15% in France. Yet the 
workers in France are paid more than their UK 
counterparts. Again, this could be down to the 
strength of collective bargaining through the French 
unions.

Either way, there is a correlation between full 
employment and productivity. The OBR (Office 
for Budget Responsibility) has since its inception 
predicted that productivity in the UK will increase, 
but recently it has finally accepted that there will be 
zero growth in productivity in this year and in fact 
productivity will be lower for longer. 

So, the real question for the UK may be, is more 
employment better? In the past, economic growth 
was measured by the number of people unemployed 
rather than anything else. Maybe we should try and 
take a lesson from Germany, who have for decades 
invested in businesses for the long term in order to 
create a structural change within the economy. On 
the other hand, given the changes that are coming 
from the “gig economy”, we may have to look at 
how productivity is measured again. 

At the end of the day, one thing certain for economic 
growth is you do need sustained productivity. It is 
in this backdrop of Brexit that we have to hope that 
policy makers will make the post-Brexit world better 
for businesses by allowing them to continue to invest 
so that they can continue to grow and reduce their 
levels of debt. This is a simple goal which can be 
easily translated into the policy going forward. The 
only way the UK National Debt will reduce is either 
increased productivity by making more per hour, or 
spending less so we do not need to borrow as much. 
You may also find that over time, the structure of the 
UK economy will start to change away from services 
and become a more “gig-based” economy.

PRODUCTIVITY
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